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Gardening working group
First Goal of the working group

1 Share at the European level what are the common themes for
the different countries to work on, thanks to listening to the
dealers of the DSI results and work on the themes that will
emerge

1 The objective of the working group is to support the activities of
European dealers by collaborating on topics of common interest
through listening to dealer needs
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Gardening working group
Activities developed in 2023

Feb-Aug Sep-Dec 2024
a0

e understand similarities or differences between the

Step 1

* DSI - Italy, German and Denmark have first results
(more than 400 votes): marginality, warranty policy
and training are the main topics

* Belgium and Uk will start DSI

* Online meeting at the end of November in order to:

- define main topic and activites for 2024
- define DSI for 2024
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Gardening working group CLI :ﬂAR

International Confederation of National Associations of Dealers
; l r e n and Repairers of Agricultural and Gardening Machinery

 DSI garden was made by Germany and already used in previous years
* Includes 9 main topics and for each topic different subject

with confirmed
delivery dates
v’ Marketable

prices

delivery dates
v’ Shipping costs

ratio

Spare :
P Equipment .. Management
Warranty parts : Training :
delivery in general
supply
v’ Conditions v’ Accessibility v’ Availability v Quality of the v’ Trade orientation
v Settlement v Quality of the v Order & trainings of the brand
simplicity portal Delivery v’ Market v/ Satisfaction with
v Time until v’ Delivery Processing relevance of the management of
received back capability v’ Compliance trainings the brand
the refund v’ Compliance with confirmed v’ Cost-benefit v’ Accessibility of

the management
v’ Respect of
manufacturer for
dealer
entrepreneurial
independence




Gardening working group

] First Goal of the working group
-l Activities developed in 2023

] Activities planned for 2024

J Participants

October 11-14, 2023 L .
CL I ﬁ’ p A R Gdansk/poland D:aAan = ‘

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
lllllllllllllllllllllllllllllllllllllllll



Gardening working group
Activities planned for 2024

1 New DSI with Uk and Belgium
Follow up by results of DSI of other country that have joined the

u
working group and share the main topic to work on it

1 in Italy, at the end of february meeting with main supplier in order

J

to share the main topic raised by DSI
sharing working themes with the European Garden Machinery
Manufacturers Association to understand how to collaborate on

key issues
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Gardening working group
Participant

J Italy

] Germany
] Denmark
1 Belgium

) Other?*
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