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Survey 2019 aks for:
national branch view - markets & structures (yearly)
dealers view - companies averages (yearly)
dealers view - warranty conditions (yearly)

national Branch view - current situation: trends (halfyear)

Presentation gives just a small view on similar items,
all CLIMMAR-member ass. get a complete version (of all details in
an Excelsheet) to translate und work with the data.



- Projectteam 2 (Data & Surveys)
i gLIMMAR part 1: National Markets and Structures
.,4 Congress

290 2019

number of Companies:
17,300 Dealers (incl. satellites) & Servicefirms
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part 1: National Markets and Structures

organisation level: 50% membership are responsible for 80% market
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close to 192,000 Employees
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about 18,500 Apprentices
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Turnover (in 1.000 €): 38,500
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Tractor Sales: 130,000 units
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Tractor Sales (50 hp or more): 99,000 units
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Relations - Turnover per Company: 2,366 €/comp.
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Relations - Employees per Company: 11.1
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Relations - Turnover per Employee: 214.000 €/pers.
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Relations - Tractor sales (>50 hp) per dealercompany: 6.1
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Survey 2019 aks for:

national branch view - markets & structures (yearly)
dealers view - companies averages (yearly)
dealers view - warranty conditions (yearly)

national Branch view - current situation: trends (halfyear)

Presentation gives just a small view on similar items,
all CLIMMAR-member ass. get a complete version (of all details in
an Excelsheet) to translate und work with the data.
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turnover-structure of the average CLIMMAR-dealer
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3,400,000 €/comp.

new equipm. second hand = workshop parts m externals
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wage per year (average mechanic): 32,000 €
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wage per year (workshop-master): 41,000 €
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wage per year (apprentice, 1st year): 11,000 €
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wage per year (apprentice, 4th year): 16,000 €
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wage per year (partsman): 32,500 €
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Survey 2019 aks for:

national branch view - markets & structures (yearly)
dealers view - companies averages (yearly)
dealers view - warranty conditions (yearly)

national Branch view - current situation: trends (halfyear)

Presentation gives just a small view on similar items,
all CLIMMAR-member ass. get a complete version (of all details in
an Excelsheet) to translate und work with the data.
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part 3: Warranty conditions

CLIMMAR Branch Report: Warranty & Manufacturer conditions (1st of July 2019)

Working period calculation reference periods / actual periods
wages / hour
Inclusive diagnostic / setup period

Compensation Components

outside services
transport
Communications channel

Submission Closing date

Credit time
Arrangements for replacement machine
Obligation to store old components

Standard goodwill arrangements
Changes to remuneration model
within last 2 years

possible:
Extension of warranty for new yes /no
machine .

conditions

Cost per year for the datasystem that is needed for technical support
Cost per hour for a manufacturers” specialist

fictional example
Table of reference periods

€69,- /(100% external rate)
Yes

Price list less dealer discount plus mark-up as per bonus

table
100%
Lump sum in annual bonus

Online, own EDP system

Max. 30 days after repairs completed
Currently 24 hours
None
Yes, pending acceptance by Technical Field Support
No

No

Yes
(manufacturer’s option)
Experts’ check
plus € 1500,-/a
€1.500,-/a
€120,-/h
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tarif
Inclusive
diagnostic / 5 % nur  Yes, Table of
. reference  yes yes yes
setup Teile partly .
; periods
period
Price list
less
dealer dealer net
discount . . price + 2%
Price list purchase . .
(stock : list price at
Component less price + . het. +
100%  order PowrGard
S o dealer on-shelf i 2%
condition . alt.:
discount  cost .
s) + dealerprice
10% for + 20%
dealer
benefit
Ol 100% Partly 100%  100%  100%
services
cigenes is with 2%
Transport gIJEDI no No no implement no

ed

Projectteam 2 (Data & Surveys)
part 3: Warranty conditions

F L PL UK
ount €/h charged :
by G ) customer during 60 - D'If feorren 80
previous year (calculation ! dealers
updated every year)
100%
100% 95% external 100%
tariff
YES, unless the time asked for
diagnostic is conform to average
time asked of all network or what yes yes Yes
factory determines as « normal »
amount
Buying price for parts + 20%
margin (those 20% margin are
supposed to cover cost of L :
ordering parts in urgent delivery prllce Jit Net KaE
ess pricex less

if you don’t have it in inventory in dealer shelf dealer

your store. This urgent delivery . )
cost from 19% to 24% of parts Lol

price. If you have the parts in
store then it's 20% margin)

100% 100% 100% 100%

NO no No none
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Warranty Conditions available -

part 3: Warranty conditions

from which countries for which brands, 1st of Juli 2019
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Survey 2019 aks for:
national branch view - markets & structures (yearly)
dealers view - companies averages (yearly)
dealers view - warranty conditions (yearly)

national Branch view —
current situation: trends (halfyear)

Presentation gives just a small view on similar items,
all CLIMMAR-member ass. get a complete version (of all details in
an Excelsheet) to translate und work with the data.
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I. Comparison to same period last year: January - June 2019

= (minus / worse) = (equal) + (plus / better)
A. Turnover total
Al Turnover Machinery
A.l.1 New machinery X
A2 Second hand X
Al Turnover Workshop X
Al Turnover Spare Parts X
B. Costs X
C. Employees .
E. Stock X
F. Investments X

Source: CLIMMAR
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Turnover total

development of turnover in
the first half of 2019
compared with the same
period 2018:

less / worse /decrease
equal

more / growing / increase

080 e

no answer

Source: CLIMMAR
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Turnover new
equipment

development of turnover in
the first half of 2019
compared with the same
period 2018:

less / worse /decrease
equal

more / growing / increase

080 e

no answer

Source: CLIMMAR
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Turnover
workshop

development of turnover in
the first half of 2019
compared with the same
period 2018:

less / worse /decrease
equal

more / growing / increase

Jeoe

no answer

Source: CLIMMAR
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Turnover
Spareparts

development of turnover in
the first half of 2019
compared with the same
period 2018:

less / worse /decrease
equal

more / growing / increase

Jeoe

no answer

Source: CLIMMAR
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I. Trend 2019/I

= (minus / worse) = (equal) + (plus / better)
A. Turnover total
Al Turnover Machinery

A.l.1 New machinery

A.l.2 Second hand

Al Turnover Workshop X = trend last half year

Alll - Turnover Spare Parts X = future expectation
B. Costs
C. Employees
E. Stock
F. Investments

Source: CLIMMAR



CLIMMAR-Index:

(half-year-trendindex for ag-dealers and -service all over Europe /
halbjahriger Konjunkturwert fiir Landmaschinenhandel und -service in ganz Europa)

1,42
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violet part - future
estimation
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survey-participation: (quite) all members are on a good way

survey-part country: A B CH C D DK F UK H I L LV NL PL S SK CLIMMAR
market & basics 80 100 100 100 90 80 100 30 100 100 100 O 100 60 90 90 83
structures segments 0 100 100 100 75 75 100 O 100 50 100 O O O 100 25 58
markets comparison 100 100 100 100 100 100 100 100 100 100 100 O 100 100 100 100 94
trends expectations 100 100 100 100 100 100 100 100 100 100 100 O 100 100 100 100 94
companies”  turnover 100 15 100 100 100 100 100 O 100 100 100 O 85 O 100 100 75
structures wages 100 65 100 100 100 100 100 100 100 100 100 O O 65 100 65 81
sum: % 76 100 98 96 100 66 100 100 0 77 65 98 91 85

wswcmasy :>©I D8 D) =

tendency:
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Surveys 2020: Wishing
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New ideas for projectteam 2:

Tractor-statstics in details:
brands, power-classes, regions

Analysis of A-/B-dealers per brand:
turnover, staff, sales

Comparison of driving-license systems in
Europe

Warranty-conditions more intensive:
other brands, other branch-groups

—R i N+R =R =1 ===
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Thank you for your audience
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