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Programme Fedecom 2015

Focus on 6 spear points:

* Educational programme, build up Fedecom Academy

* Improvement and growing safety and security inspection
*  Market Information; developing branch benchmark

* Internationalisation: cooperation in CEMA and CLIMMAR,
harmonisation type-allowance

* Increasing member-participation (member loyalty
investigation, theme meetings)

* New midterm strategy

And maintenance of 4 important themes:
 Regulation on traffic safety
 Organisation Trade Fair GTH 2015

* Increasing critical mass

e Member communication



Progress spearpoints
(Standing as of October 2015)

1. Education

2. Safety inspection

3. Market Information and
benchmarking

4. Internationalisation

5. Member participation

6. Multi-annual Policy Plan

From 12 tot 40 students in Fedecom
Academy, and accompagnement of 400
students and entrepreneurs

25 member companies developed business
plan in a Fedecom-course

Preparation COMKeur and Vebit Keur in new
safety inspection program

Maintenance 6 market statistics, Start up
projectteam benchmarking

Presidentship and secretary Climmar, Visit
European Parliament members on type
allowance, support DSI and actively support
development Midterm plan

Member satisfaction inquiry

Presentation new midterm plan at Annual
Members Meeting, december 1
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Progress themes
(Standing as of October 2015)

Actual themes Result

1. Traffic Security and Registration T-Driver license as of July 2015,
registration machinery as of 2017

2. Trade Fair GTH 2014 Succesful 21.000 visitors

3. Increasing critical mass Merger Fedecom&Vebit (internal

transport); cooperation Agro&Food
machinery branches

4. New communication channels News service (once/twice a week),
Ledenmagazine (each Quarter),
continuity Mechabulletin

5. Annual Meeting 1 december Discuss new strategies
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